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“I have clients all over the United States. When it comes to compliance there is only 
one person I refer to and that’s Dr. John Davenport. He knows this better than 
anybody else I've met in the chiropractic profession. If you want to be on the safe 
side and make sure you're doing things right call, John. He's the obvious expert 
when it comes to compliance in your office.” 
 
                                                                                Dr. Erich Breitenmoser                                                                                                                                  
                                                                                 CEO Practice Wealth 
	
“This program is so simple, it's right out of the box. It has everything you need to 
become compliant. He knows what he's doing. If you want to know you’re 
bulletproof get compliant. It works.”  
 
                                                                                          Dr. Elliott Carter                                                                                                                   
                                                                                            Sonoma, CA. 
	
 “John has really helped my clinics. He came highly recommended by some of my 
colleagues and they were right. He's got it down and he knows what he's doing. It 
feels a lot better to go to sleep at night and rest peacefully. I recommend you 
contact him to get your compliance in line.” 
 
                                                                                           Dr. Brent Kesler  
                                                                                              Lenexa, KS. 
 

 “John has really helped me stop worrying about the whole compliance mess. He 
did everything he said he’d do and more. He came to our office and did it all for 
me so I could treat patients. He also improved our coding and now I get paid 
faster and make more money legally. I highly recommend him.”  
 
                                                                                         Dr. Bill Purcell                                
                                                                                        Daytona Bch, FL.  
   

  “If you don't know what you're doing with compliance, and comply with the whole 
system, you need to talk to Dr. Davenport. He can help you set up compliance in 
your office. If you get into trouble he's the man you want on your side. I highly 
recommend you give him a call to review your office.”         
 
                                                                                         Mike Stangherlin  
                                                                                              Tampa, FL. 
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                                  Dr. JOHN DAVENPORT 
                                                              D.C., C.C.S.P., F.I.A.M.A., M.C.S.P., C.I.C. 
 
 

 

Unless you’ve been living in a cave somewhere in the Himalayas, you should be aware of 
the sweeping changes in health care, regarding compliance with State and Federal 
regulations.  
 

  When I started practice SOAP notes were a new thing, then pain diagrams, the 
objective assessment test, NCAQ, HIPPA, NPI numbers, post payment audits, OIG 
security risk management programs and the list goes on. 
 

  The point is this, no matter if you feel it’s unfair or disagree with it, State and Federal 
compliance oversite is here and it will, and let me repeat, will dictate how you manage 
your practice. Because it affects every part of your practice from billing to 
reimbursements, marketing and patient care.  
 

  All licensed physicians, cash practice or not, must adhere to these laws or face stiff 
penalties. It only takes one complaint or one unhappy person to initiate an investigation.  
 

  Remember, Medicare is only a portion of the liability that physicians face when dealing 
with insurance and compliance with the laws. 
 

  For example, the OCR, OIG, the Department of Insurance for each state, the state 
board and other agencies are responsible for regulating all offices to ensure that they 
abide by all State and Federal regulations.  
 

  So, in short, staying compliant with federal regulations and having an active compliance 
program is the only sure way to protect your practice.  
 

  That’s why I went into compliance consulting. I feel your pain; I’m a doctor to. I 
wanted to help doctors stay out of trouble and make the process as easy and painless as 
possible. 
 

  And that's my promise to you, to keep it simple and to the point, so that it’ easy, it’s 
understandable and gives you the tools needed to put your program into action fast and 
fast is good.  
 
                                          COMPLIANCE & AUDITING SERVICES© (800) 509-0538.  
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    The Complete OIG Compliance      
               Program Blue Print 
 
 
Compliance: Getting started: 
 
  The first goal is to help you understand what it is that Medicare and private insurance 
carriers are looking for, what they require of you, and how to document in a way that 
decreases your chances of becoming statistical road kill. 
 
My second goal is to make it simple, easy to understand and easy to implement. Because 
of my NO B.S. approach, I don't feel that it's important to bore you with the years of 
laws and regulations that have brought us to this point.  
 
The National Provider Identifier: 
 
  As a result of HIPAA, physicians were given an NPI number. This gave the 
government and insurers a way to statistically examine the billing patterns of your office 
and look for areas of healthcare fraud, abuse, or waste. The NPI number identifies the 
provider and enables the insurance carriers and federal government to track you.  Yes… 
“Big Brother” is watching! 
 
Specific areas at which they are looking: 
 

1. Billing for items or services not rendered or not provided as claimed  

2. Submitting claims for equipment, medical supplies and services that are not 
reasonable and necessary 
 

3. Double billing resulting in duplicate payment 
 

4. Billing for non-covered services as if covered 
 

5. Misuse of provider identification numbers, which result in improper billing  
 

6. Unbundling; billing for each component of the service instead of using an all-
inclusive code 
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7. Failure to properly use coding modifiers 
 

8. Clustering- trying to avoid the “radar” by billing for only low-level codes, even 
when higher level codes are the correct codes 
 
 

9. Up-coding the level of services provided                                              
                                              

These areas are considered problematic by the OIG and can be a violation of the False 
Claims Act, with civil monetary penalties that may include $10,000 per item or service, 
and up to 3 times the amount claimed for each item or service.  
 
 

Because of Medicare and insurance carriers’ ability to track each office, the only way to 
protect yourself is to have an active compliance program in your office.  
 
So what are the components of an effective compliance program? 
 
  The OIG, in an effort to assist physician practices, published the following list of 
components, known as the Seven Elements, to help guide the physician practices in 
developing a voluntary compliance program.  
 
In this first section, we will start with the 7 basic elements of a compliance program and 
give you a good overall understanding of each one, with suggestions to follow for 
building your own compliance program.  
 
The Seven Elements of Compliance are: 
 

1. The development of written policies and procedures that promote adherence to 
the compliance program 
 

2. Designating a compliance officer 
 

3. Conducting comprehensive training and education 
 

4. Developing effective lines of communication 
 

5. Conducting internal monitoring and auditing through the performance of periodic 
audits 
 

6. Enforcing standards through well publicized disciplinary guidelines 
 

7. Responding promptly to detected offenses and taking corrective actions  
 
1. Implementing written policies and procedures. 
 
 

                                                                 COMPLIANCE & AUDITING SERVICES© (800) 509-0538.                                                  2 
 

 



 

	

The Complete OIG Compliance Program Blue Print		
	

 
 

  This is the development and distribution of written standards of conduct in policies 
and procedures that promote adherence to the compliance program. 
 
  To put it simply, and remember I promise to keep it simple, this means that you have 
to develop written standards, i.e. your compliance manual, which will be the heartbeat of 
your compliance program and as such will regulate your compliance activities and show 
your commitment to making a good-faith effort to submit claims appropriately. 
                                                         
   It will also include and set a standard of conduct which sends an important message to 
all employees that although the practice recognizes that mistakes will occur, employees 
have an affirmative, ethical duty to come forward and report fraudulent and/or 
erroneous conduct, so that it may be corrected. 

So what's the difference between fraudulent and erroneous conduct? 
 

Fraudulent behavior is behavior with the intent to defraud or behavior that is reckless 
with faults. On the other hand, erroneous behaviors are considered innocent mistakes.                                                                      
 

Under the law, physicians are not subject to criminal or civil penalties for innocent errors 
or even negligence. The primary enforcement tool is the Civil False Claims Act which 
only covers offenses that are committed with actual knowledge of the falsity of the 
claim, reckless disregard, or deliberate ignorance of the falsity of the claim. The False 
Claim Act does not cover mistakes, errors, or negligence. The other major civil remedy 
available to the federal government, the Civil Monetary Penalties Law, has the same 
standard of proof for criminal penalties meaning criminal intent to defraud must be 
proven beyond a reasonable doubt. 
 
Now with regard to erroneous behavior, the Attorney General of the United States has 
stated it is not the Justice Department's policy to punish honest billing mistakes or mere 
negligence. 
 
However, the government is talking about honest billing errors, honest mistakes or 
negligence as opposed to creative billing or just plain stupidity. Additionally, when these 
mistakes are found, it is considered the duty of the physician to return the funds within 
60 days of finding the mistake. Once that time period has expired, you could be charged 
with fraud because you knowingly kept the money.  

 
So let’s break this down into 2 parts. 
 
 The first part, “Written Policies and Procedures,” tailored to your office and secondly,  
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the “Code of Conduct.” 
 

 The OIG stated that all written policies and procedures should be tailored to the 
physician’s practice where they will be applied. 

 
 This can mean many different things, such as policies relating to the type of practice you 
have (chiropractic, orthopedic, obstetric, etc.), but basically this would be your typical 
policies and procedures manual which would include things like your hours of operation, 
job descriptions, vacations, paid holidays and many other things related to your business.  

 
 It should also reinforce the basic key points of your code of conduct and office 
standards, such as wearing name tags, record retention and how you deal with patient 
information, including gossiping as an example. 

 
 On the other hand, the “code of conduct,” or part 2 of this discussion, has as its 
purpose, to clearly point out the practice expectations with respect to billing and coding, 
patient care, protected information, documentation, and payer relationships.  
 

 In other words, this establishes the standards by which your business operates, and 
should clearly, there's that word again, “clearly” be communicated during hiring and 
training of new employees in the practice’s policies. 
 

Additionally, copies of the code of conduct should be readily available so that everyone 
in your office, as well as billing companies and other entities with whom you do 
business, understand their ethical obligation to comply with the standards and are aware 
that your organization will take corrective action to ensure that these standards are 
upheld. It is also recommended that copies of the code of conduct be posted where 
patients and office staff can easily read them. 
 
It should also contain the development and maintenance of a complaint process, such as 
hotlines and other mechanisms for reporting alleged non-compliant conduct or 
behavior. The process should also provide individuals reporting alleged misconduct 
anonymity and protection from any regulatory actions or activities. 
 
The policies and procedures should reinforce the basic key points of your code of 
conduct and help to identify specific areas of risk that can increase your chances that an 
audit will be conducted by HCFA or the OIG. 
 
So that no one gets confused, the code of conduct is a part of or included in your  
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written policies and procedures manual. The code of conduct, also referred to as a 
mission statement, usually states the intentions or goals of the practice.  
 
With the complete program, you have your policies and procedures manual as well as a 
code of conduct. Make sure to personalize your manual to suit your individual practice’s 
needs and remember to update the manual periodically as your practice changes.  The 
manual cannot just sit on the shelf gathering dust – it must be used and updated. 

 
2. Designating a Compliance Officer: 
 
  This is the person in your office who is responsible for all compliance activities. This is 
an important position that should not be taken lightly. This is the key person that will 
maintain your entire compliance program. 
 

 When designating your compliance officer, you should feel confident that they have the 
knowledge and skills required to effectively run a compliance program.  

 
 You see, an effective compliance program is not a manual that sits on the shelf collecting 
dust. The program has to be a living and breathing part of your practice, staying up-to-
date with new statutes, documenting compliance activities and providing compliance 
training as examples. 

 
 This is an important point to make and you need to understand it. You must show your 
commitment to compliance, by documenting ongoing activities that prove your due 
diligence in maintaining an active compliance program that conforms to the required 
Federal and state laws. 

 
Examples of the compliance officer's duties are: 
 
1. The overseeing and monitoring of the compliance program 
 

2. Developing methods, such as periodic audits and training to decrease the practice’s  
    vulnerability to fraud and abuse. 
 

 

3. Periodically reviewing and revising of the compliance program to stay current with    
    changes in the needs of the practice or changes in the policies and procedures of the   
    Federal and private payer health insurance regulations. 
 

4. Developing, coordinating and participating in a training program that focuses on the  
    elements of the compliance program and ensuring that training materials are current  
    and appropriate. 
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5. Ensuring and documenting that all employees and independent contractors have been  
    approved with regard to the list of excluded individuals and entities. (See exclusion list   
    below) 
 

6. Ensuring that employees and doctors understand and comply with all federal and state  
    laws and regulations. 
 

7. Investigate any reports or allegations concerning possible unethical or improper  
    business practices and then monitoring any corrective actions taken. 
 

8. Updating and maintaining patient encounter forms such as history and examination,  
    initial intake paperwork and the service slip.  
 

9. Ensure that medical records are secure against loss, unauthorized access or  
    reproduction. This would include knowing your state laws with regard to retention of  
    records. 
 
 Because this is an important position, the compliance officer should have direct access to 
the company's governing body, or in other words, whoever's in charge or manages the 
practice. 

 
 To qualify for this position, the compliance officer needs to have foundational 
knowledge of clinical operations, practice management, medical record coding and 
billing procedures, and they should also be aware of applicable healthcare laws, 
regulations, statutes and guidelines. 

 This position requires leadership qualities sufficient to function at all levels of 
management.  Excellent oral and written communications skills are imperative. This 
person must be approachable by all personnel and patients of the practice. 

 
When feasible, the OIG recommends a compliance committee to advise and assist the 
compliance officer in the compliance program. 

 
Now this may sound great, but in the small practice the compliance officer is usually the 
doctor or the office manager.  As a doctor for over 20 years in private practice, I 
understand the multitude of issues and stresses that plague a doctor in private practice.  I 
see it with my clients - because of the constant juggling, important things tend to be 
pushed to the back burner and then complacency sets in.  
 
So unless you’re go-getter with a complete understanding of compliance and are willing 
to do everything yourself, I recommend having a coach or consultant.  
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For example, Compliance & Auditing Services offers various services that help doctors 
not only set up their compliance program, but assist the compliance officer in staying up 
to date, scheduling appropriate employee training, and ensuring proper documentation. I 
am also available to give advice when necessary.                                                                     
 

This can be a valuable asset to those offices that don't have the time or don't want to do 
the research, update and maintain an active compliance program. In fact, depending on 
the services you need, Compliance & Auditing Services can: 
 

Ø Assist you in setting up your compliance program. 
 
 

Ø Train and assist your compliance officer. 
 

 

Ø Provide compliance training for your staff. 
 

 

Ø Do monthly checkups of the practice’s compliance programs and make contact 
with the compliance officer to ensure that he/she stays active with compliance. 

  
 

Ø Complete an initial baseline audit and then, based on this information, determine 
areas of risk to your practice and outline future training to decrease these risks. A 
baseline audit will determine the number of yearly audits necessary to get your 
practice out of harm’s way. 

 
 

Ø Be there to advise you if you do get audited or if you find a violation, and assist 
the office in choosing the correct response. 

                                                                                                                                        
 

The OIG Exclusion List: 
 
  The Exclusion List simply means a list of physicians, other individuals and entities that 
have been convicted of program related crimes, and as a result, have been excluded from 
participation in federal programs.  
 
To be excluded from federal health care programs means that the government will not 
pay for any items or services provided, directed by or prescribed by the excluded 
individual or entity.  
 
For example, let's say you have an employee working for you who is providing therapy 
in your office. If this person is on the OIG list of excluded individuals/entities, then any 
services provided by that employee are not reimbursable by any federal health care 
program. 
 
  This doesn't mean you can't hire someone on the exclusion list to work in your office. 
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What it does mean is that you cannot bill for any services that they provide to federal  
beneficiaries, and if you do then you could be subject to civil monetary penalties of up to 
$10,000 per infraction. Additionally, any money made from federal healthcare programs 
cannot be used for their salary.  
 
This would also include outside vendors you work with and your billing company.  So 
always have them sign your business associate agreement and check new employees, 
present employees and the other service providers. Then document that you have 
checked with the OIG list of excluded individuals/entities, which showed no current 
exclusion from the OIG list.  
 
It's the job of the compliance officer to check the status of your new employees, current 
employees and contractors, reducing any risk to the practice.  
 
 

To check the status of your employees and contractors go to 
(https://exclusions.oig.hhs.gov).  Remember to document what you have found and 
perform these checks with every new hire and at least annually on all employees, 
business associates, and physicians.  Then document that all is well. 
 
3. Conducting comprehensive training and education: 
 
  OIG Element 3, “Comprehensive Training and Education”: When it comes to training 
and education, you may conduct your own in-house training or use outside sources such 
as training seminars and professional associations. Outside companies, like Compliance 
& Auditing Services, provide phone conferences, in-office and media-based training 
which meet the needs of the client. 
 
As far as in-house training policies, you need to make sure that all employees are familiar 
at least with the key risk areas published in the OIG's work plan.  
 

The OIG believes that in order to develop good standards and procedures, one of the 
most important things the practice should do is to develop a list of risk areas where the 
individual practice may be vulnerable. To assist physician’s practices in developing 
compliant procedures and standards, the OIG listed 4 potential risk areas.  
 
These risk areas are: 
 

1. Billing and coding 
 

2. Reasonable and necessary services 
 

3. Documentation 
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4. Improper inducements, kickbacks and self-referrals 
 
It is in the practice’s best interest to make sure that personnel who are directly involved 
in billing and the treatment of federal health care program recipients, receive education 
specific to their individual responsibilities. This could be training on: 
 

1. The laws relating to submitting false claims 
 

2. Coding requirements 
 

3. Proper documentation 
  

4. The claims and submission process 
  

5. Proper billing procedures for services rendered to federal health care beneficiaries 
 

6. The proper use of therapies and their time requirements 
 
There is no specific formula for determining how often training should occur, but it is 
recommended that all new employees have training in risk areas and compliance issues 
within the first 60 days of employment. It is also recommended that there be at least an 
annual training program for all individuals. 
 
This whole process may sound confusing but should be easy. When you get your 
compliance manual completed, all existing staff should read it then sign off that they 
understand the practice's policies regarding compliance and the disciplinary guidelines 
established. You then document this in your compliance manual and voila… you have 
documented your first training session!  
 
 When hiring new employees, you will have them do the same within 60 days of 
employment. Every year thereafter, make sure that your employees review your 
compliance manual, common disciplinary guidelines and any updates relating to 
compliance, and “Baam” you have a yearly training session! 
                                                           
Other great suggestions would be documenting anything related to compliance discussed 
during your office meetings in the meeting minutes, posting carrier bulletins or any 
updates to laws on an office bulletin board, having your staff, especially your billing staff, 
attend seminars regarding compliance and billing at chiropractic conventions in your 
state. 
 
 Just remember that you have to show your staff and carriers that you are serious about 
compliance and that you document your activities. 
 
4. Developing lines of open communication: 
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  The 4th element of an effective compliance program, as suggested by the OIG, is 
developing accessible lines of communication.  
 
The OIG stresses the importance of open lines of communication as an essential 
element of a compliance program and feels that communication is necessary between the 
providers, compliance officers, practice personnel and patients.  
 
The communication requirements can be fulfilled utilizing various formats, but there 
must be a clear and concise procedure for the reporting of fraudulent or erroneous 
practices. 
 
Examples of communication in your office would be instituting a policy where the 
providers, the compliance officer, and office manager are available to all personnel to 
discuss possible non-compliance situations or answer any questions regarding 
compliance issues without the fear of retaliation or requital. This is sometimes called the 
“open-door policy.” 
 
Other examples of establishing open lines of communication could also include a drop 
box where patients or employees can submit anonymous complaints. Having a 
compliance bulletin board where staff and patients can have continual access to the 
compliance related subjects and new compliance information.  
 
The doctor and staff should have nametags on to identify to your patients who's who 
and who's what. Additionally, you could set up your own hotline or e-mail so that 
employees and patients can make anonymous complaints. As part of your code of 
conduct you should post the Department of Health and Human Services Hotline 1–
800–HHS–TIPS (1-800–447–8477) and e-mail Htips@os.dhhs.gov . 
                                                                           
 

This is part of the compliance manual that you have in your hands and is customizable 
so that you can make additions or changes that relate more to your practice situation. To 
make it easy for you, the manual itself covers the most common lines of communication, 
such as informing the employee that you have an open-door policy with regard to 
compliance and notification of the tips Hotline. 
 
 

Some of the specific things I recommend that you change or add to the manual would 
be the location of an anonymous dropbox and compliance bulletin board. 
 
As a quick side note, I always tell my clients, that it is important psychologically that they 
always communicate in word and deed that compliance is important to them personally. 
This leaves the employee with the impression that, “Gee, I work for an 
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honest guy. And if I'm pissed off and wanted to seek revenge, reporting them for fraud 
probably would not work.”  
 
5. Conducting Internal Monitoring and Auditing Through the Performance of  
    Periodic Audits: 
 
  The 5th Element in the OIG's recommendations, “Conducting Internal Monitoring 
and Auditing,” is to ensure that that the compliance program is working and that it is 
consistent. Your compliance program is not something that collects dust on the shelf, 
but needs to be active in order to show due diligence and your commitment to 
compliance policies and procedures. 
 
The OIG said that audits may be done internally by the practice or externally by a good 
compliance consultant or company, such as Compliance & Auditing Services, that 
provides auditing services. Many physicians’ practices use external auditors because they 
have the qualifications necessary to correctly identify potential issues, they are 
independent of the practice and provide objective data such as written reports, statistical 
data and they specifically identify areas of the practice’s vulnerability. As a compliance 
specialist, doctors tell me they like the fact that Compliance & Auditing Services not only 
identifies problem areas, but advises them on how to correct them.    
 
The number one reason for hiring an outside company is that the auditing process, 
which we will discuss in future sections, is tedious and time-consuming. Frankly, doctors 
have better things to do with their time and want to know that audits are independent 
and done correctly, while providing objective information and assistance. 
 
It is recommended that all offices do a baseline audit to identify areas of risk that need to 
be the focus of training and that may need closer monitoring. It helps you to ascertain if 
the staff is properly carrying out their responsibilities, documentation is correct and there 
is proper claims submission. 
 
After receiving the results of audits to identify areas of risk, you can use this information 
in helping to decide specific areas in which the office needs training.  Also I recommend, 
and do this myself on a monthly basis, you review denied claims which will also identify 
areas for specific training. In fact, high rates of rejected claims can place the practice on 
prepayment review by the carriers. 
 
Auditing and monitoring can be further divided into 2 groups: 
 
                                                    

1. General standards and procedures:   
 

  This can be as simple as documenting the periodic review of the practice’s standards 
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and procedures to see if they are up-to-date and complete. This can include making sure 
that CPT code and ICD -10 code manuals are current and staying current with constant 
changes in government regulations. 
 
2. Claims audits:  
 

This is the review of billing and records to ensure that there is proper documentation. 
This process ensures that claim forms are accurately coded and reflect the services that 
were provided, that services are reasonable and necessary, and that  documentation 
reflects a direct therapeutic relationship. 
 
The OIG recommends the claims and services that were submitted and paid during the 
initial 3 months of implementation of a compliance program be reviewed to establish the 
baseline, or sometimes called a “benchmark,” from which to measure future compliance 
program performance. 
 
When it comes to selecting records to be audited, a good general guideline is 5 or more 
medical records per payer and physician. And since most private payers have adopted 
many of the guidelines set forth by the government, I would strongly advise that you 
review claims from all insurance carriers. 
 
To objectively pick which records will be audited, you can use an auto number 
generator. You can find this tool for free on the Internet at: 
 

                    (www.mathgoodies.com/calculators/random_no_custom.html) 
 

You would take the patient numbers identified during the previous three-month period 
that we discussed, then put in the lowest and highest patient numbers, and the auto 
generator does the rest. Then repeat the process to obtain the number of records 
needed. 
 
In future sections, after you understand what insurers are looking for with regard to 
medical necessity, direct therapeutic relationships, proper documentation, coding and 
billing appropriately, we will review the provided forms and go through the auditing 
process in more detail. 
 
6. Enforcing Standards Through Well Publicized Disciplinary Guidelines: 
 
  Here we are discussing the 6th Element, which is “the enforcing of standards through 
well-publicized disciplinary guidelines”. This is what puts the teeth into your compliance 
program. It outlines procedures for enforcing and disciplining individuals that violate the 
practice compliance standards. 
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These actions, or procedures, could include verbal warnings, written reprimands, 
demotions, suspensions and termination of employment as well as criminal prosecution. 
 
This is made really easy because as you review the manual you will see that the 
disciplinary guidelines have been included. All you have to do is to make sure that all 
new and existing employees read the compliance manual and understand there are 
disciplinary guidelines and sign a statement to that effect.  
 
With new employees, and while doing in-house training, you can document that all 
employees have received training in the practice’s disciplinary guidelines. This is 
sufficient to meet the “well-publicized” requirement of this element.  Additionally, you 
can post them on an office bulletin board. 
 
7. Responding to Detected Offenses and Taking Corrective Action: 
 
  “Responding to detected offenses and taking corrective action”: Violations of the 
practice’s compliance program, and other types of misconduct can directly threaten the 
practice.  In fact, if you receive an overpayment by a provider and there's no corrective 
action done within 60 days of identifying the overpayment, it is considered to be an 
attempt to conceal it from the payer that then will establish the groundwork for a 
criminal violation. 
 
If you do detect non-compliant conduct, it needs to be documented in the compliance 
file by including the date of the incident, name of the reporting party, name of the 
person responsible for taking action, and the follow-up action taken.  
 
The law requires that after an offense has been detected, the practice takes all reasonable 
steps to respond to the offense. This manual includes the, “Compliance Investigation 
Form,” which is formatted to first define the problem, who performed the investigation, 
what the findings of your investigation were and the actions taken to correct the 
problem. This form also provides the documentation you will need to prove that you 
responded accordingly. 
 
My advice here would be that if you're dealing with general issues related to your 
employees, such as forgetting to document their time on a therapy, you can handle this 
yourself easily using the form provided. On the other hand, if the violation requires you 
to intervene with the insurance carrier, please call my office at 1-800-509-0538 for 
professional advice before initiating contact with the carrier.  
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Congratulations! 
 
  By setting up your compliance manual, which includes your disciplinary guidelines, 
designating a compliance officer, developing open lines of communication, checking 
your employees against the OIG exemption list, documenting that your present staff 
have read and understand the manual and its guidelines, you have successfully completed 
and accomplished 6 of the elements described by the OIG. Elements 1,2,3,4,6 and 7. I 
told you I would make it easy for you!  
 
The 5th element, “Conducting Internal Monitoring and Auditing” through the 
performance of periodic audits, is an ongoing process in the practice and will be 
explained in future chapters so that you stay compliant.   
 

																	Platinum	Membership	Program	
	
  Why struggle with HIPPA Compliance alone when there’s a team of experienced and 
qualified experts ready to give you the personal support you need to protect your office 
from losing 1,000s of dollars to insurance companies and to fines for non-compliance 
with HIPAA Required Standards and OIG Regulation? 
	
Our mission is to help fellow doctors enter the compliance arena without fear and 
enable them to successfully meet and exceed the required standards. The Platinum 
Membership Program is designed to make it easy to achieve and maintain an approved 
practice HIPAA Compliance Program. 
 
Because of Medicare and private insurance companies ability to track each office, the 
only way to protect yourself is to have an active HIPAA Compliance Program in your 
office – even in cash practices. 
 
As far as the consulting services that we provide for doctors, Compliance & Auditing 
Services will help you get your office in compliance with all State and Federal 
regulations. 
 
Basically, as your office compliance consultant, we provide you with all the manuals, 
forms and training that are necessary to protect you from audits and investigators.  
                                                                                                                             
This would include, but is not limited to, providing you with your personalized 
Compliance, Privacy and Security manuals, all the forms that you will need and unlimited 
access to me for any questions or emergencies that might arise. 
 
                                                            COMPLIANCE & AUDITING SERVICES© (800) 509-0538.                                             14 



 

	

The Complete OIG Compliance Program Blue Print		
	

	
Here's a short list of some of the services that we provide.  
 

1.  OIG Compliance Policies and Procedures Manual 

2.  Disciplinary Guidelines/Staff Policies And procedures 

3.  HIPAA Privacy Policies and Procedures Manual 

4.  Notice of Privacy Practices 

5.  HIPAA/HITECH Policies and Procedures Manual 

6.  Office Records Audits (10 Files)   

7.  Required Documentation of Records and Billing Audits 

8.  Monthly Staff Training Newsletter  

9.  Training CD and DVD Package (Includes)  

a)    Medical Necessity and Direct Therapeutic Relationships 
b)    Exam and Re-exam Coding 
c)    Coding Therapies 
d)    Designing A Compliant Treatment Plan 
e)    Wellness Care 
f)     Proper Use of The ABN Form 
g)    Insurance Appeals 

  

10.  Office Reference Manual 

11.  Unlimited Phone and Email Support 

12.  Risk Analysis and Risk Management Program 

13.  Section 1557 (Anti-discrimination) Program with Office Manual   

14.  Section 1557 (Anti-discrimination) Website Taglines  

15.  Section 1557 (Anti-discrimination) Office Notice 

16.  Section 1557 Training Program 

17.  ICD-10 Top 175 Codes for Chiropractic Offices 

18.  Billing and CPT Coding Review                                                                                                                                  

19.  Office Compliance Review 

20.  Admission To Q&A and Training Webinars 
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21. Compliance Updates to Keep Your Office Compliant  

22.  Access to the Members Website 

23.  Attendance to all the training webinars 

          24.  We do the work, while you see your patients! 

I could keep going, but the important thing to know is that I do most of the work for 
you. All of my members are quite happy with the job that I do for them and I make it so 
easy that it doesn't take up a lot of your time. 
 
These are trying times for all doctors and ignoring the new regulations is no longer an 
option.  
 
If you have any questions, don't hesitate to call me at 904-612-1114.  
 
All The Best, 
Dr. John Davenport 
Chief Compliance Officer 
Compliance & Auditing Services 
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